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Abstract

This study conducts a comparative analysis of traditional and technology-enabled financial
management practices within Indian manufacturing firms, examining their impact on operational efficiency,
cost reduction, and strategic decision-making. Using a mized-methods approach, quantitative data from
financial records of 100 firms (50 traditional, 50 tech-enabled) was analyzed alongside qualitative insights
Jfrom 20 managerial interviews. Key findings reveal that tech-enabled firms demonstrated 30% higher
efficiency in accounts processing, 40% lower operational costs due to automation, and 25% faster decision-
making capabilities. However, technology adoption faced barriers including cybersecurity concerns (reported
by 70% of traditional firms) and skill gaps (45% of firms). The research concludes that while technology-
driven financial management significantly enhances performance, its full potential requires addressing
infrastructural and regulatory challenges unique to emerging economaes.
Keywords: Financial technology, manufacturing efficiency, traditional finance, digital transformation,
Indian manufacturing, cost optimization.

Introduction Background

The Indian manufacturing sector, contributing 17% to GDP, faces evolving financial
management challenges amid rapid digitalization. Traditional practices—reliant on manual
processes, paper-based systems, and event-driven engagements—persist despite the emergence of
Al-driven analytics, cloud accounting, and automated invoicing 72. Concurrently, FinTech
adoption has reshaped financial workflows, with studies indicating measurable gains in efficiency
and cost reduction 31. For instance, Gupta and Agarwal (2023) observed a 32% improvement in
financial processing speed among Indian MSMEs using digital tools, while Akbari (2023)
highlighted technology’s role in enhancing data-driven decision-making 81. The findings indicate
that tech-enabled firms demonstrated superior performance in areas such as real-time financial
monitoring, cost optimization, and forecasting accuracy. Additionally, tech-driven systems
enhanced internal control, regulatory compliance, and decision-making agility. However,
traditional systems were still found to be prevalent among small and medium- sized enterprises
(SMEs) due to concerns over cost, complexity, and resistance to change.This comparative analysis
highlights the urgent need for Indian manufacturing firms to invest in digital transformation of
financial processes to maintain competitiveness in a rapidly evolving market. The study also
emphasizes the role of government incentives, financial literacy, and change management
strategies to support this transition.

Importance of the Study

As India targets a $1 trillion manufacturing economy by 2080, optimizing financial
management is critical for global competitiveness. Technology-enabled finance offers scalable
solutions for resource allocation, risk mitigation, and compliance—yet adoption remains
fragmented. Only 85% of Indian MSMEs leverage advanced financial tools, citing cost and
complexity as barriers 85. This study addresses the urgent need to quantify technology’s
impact, providing actionable insights for firms navigating digital transition.

Research Gap

Prior research lacks comparative frameworks assessing both traditional and tech-enabled
approaches holistically. While Sharma and Rupika (2021) linked IT investments to
productivity gains, they omitted cost-efficiency metrics
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Similarly, NIPFP (2021) analyzed manufacturing firms’ financial health but overlooked technology’s role in working capital
optimization 5. This study bridges these gaps by evaluating:
1.  Efficiency differentials in accounts payable/receivable processing.

[S]

Cost structures under both paradigms.
Behavioral and infrastructural adoption barriers.

Objectives of the Study Main Aim:
To evaluate and compare the effectiveness of traditional and tech-enabled financial management practices in Indian manufacturing
firms, and to assess their impact on financial performance and strategic decision-making.

Objectives:
1. To identify the key characteristics and components of traditional and tech-enabled financial management systems.

[S]

To analyze the financial performance of firms using traditional versus tech-enabled practices.
To assess the challenges and limitations faced by manufacturing firms in adopting financial technologies.
To recommend strategies for successful digital transformation in financial management.

AR

To explore the role of firm size, sector, and managerial attitude in influencing technology adoption.

Literature Review

Pandey’s Financial Management (2015) serves as a foundational resource in the field, thoroughly covering essential concepts
such as capital budgeting, financial planning, and working capital management. The text emphasizes structured, methodical
approaches rooted in traditional financial theory and practices. While comprehensive in its analytical frameworks and practical
applications, it places limited emphasis on modern digital tools or software-driven financial analysis. Instead, it leans towards manual
techniques and classical models, making it ideal for building a strong conceptual base in financial management’s.

Chandra, Prasanna (2012). Financial Management: Theory and Practice. McGraw Hill Education. Chandra’s work offers a
balanced mix of theoretical frameworks and practical applications in financial decision-making. While rooted in traditional finance,
it subtly introduces the role of software tools in improving decision quality. This integration lays the groundwork for modern,
tech-driven practices, indirectly encouraging firms to transition towards technology-enabled financial management.

Van Horne, J.C., & Wachowicz, J.M. (2009). Fundamentals of Financial Management. Pearson Education. This text covers
core financial principles and practices, but it also critiques the limitations of conventional methods, particularly their lack of
flexibility and responsiveness. The authors underscore the need for adaptive financial systems, implying the relevance of digital
tools, though not explored in depth within the book itself.

Bhalla, V.K. (2013). Financial Management and Policy. Anmol Publications. Bhalla’s examination focuses on the influence of
policy frameworks on financial decision-making in Indian enterprises. His analysis is particularly valuable for understanding the
systemic resistance to technological transformation, offering insights into why Indian firms may hesitate in adopting digital finance
tools despite their advantages.

Khan, M.Y., & Jain, P.K. (2018). Financial Management. Tata McGraw Hill. This updated edition incorporates recent
developments in financial technology, especially within Indian

Manufacturing firms. The book details ERP system applications and highlights automation’s benefits in efficiency, data accuracy,
and process transparency, making it a key source for understanding tech integration in finance.

Ross, S.A., Westerfield, R.W., & Jaffe, J. (2014). Corporate Finance. McGraw-Hill. The authors offer a global perspective on
corporate finance and acknowledge the growing influence of technology, such as financial software and artificial intelligence, in
strategic planning and risk management. The text supports a shift from traditional to data-centric financial decision- making.
Brealey, R.A., Myers, S.C., & Allen, F. (2016). Principles of Corporate Finance. McGraw Hill Education. This book explores
modern financial practices, integrating real-time analytics and automated decision-making tools. It emphasizes how technology
enhances forecasting accuracy and risk evaluation, suggesting a transformation of the finance function through continuous digital
advancements.

Kaplan, R.S., & Norton, D.P. (2004). Strategy Maps. Harvard Business School Press. Though primarily strategic, this work
introduces performance metrics and dashboards, foundational to modern tech-enabled financial tools. It shows how aligning
financial metrics with strategic goals through visual tools can lead to better financial oversight and organizational alignment.
Ghosh, P.K. (2011). Management Accounting: A Contemporary Approach. Sultan Chand & Sons. Ghosh compares traditional
and automated systems in budgeting, cost control, and variance analysis. The book is valuable in demonstrating how digital tools
can streamline financial operations, offering both conceptual clarity and practical insight into the shift from manual to automated
practices.

Chowdhury, A. (2017). Technology in Financial Management. Himalaya Publishing House. Chowdhury addresses the
technological disruptions reshaping financial management in India. He explores innovations such as Al, data mining, and
integrated financial systems, particularly within Indian enterprises, making the book highly relevant to studies on digital
transformation in financial functions.

Sharma, A., & Yadav, P. (2020). "Digital Transformation in Financial Management: A Study of Indian Manufacturing
Firms." This study identifies the key motivators and inhibitors for adopting digital financial practices in Indian manufacturing.
The authors recommend structured digital training programs to overcome internal resistance and skill gaps that limit effective
technology adoption.
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Gupta, R., & Bansal, T. (2018). "ERP Systems and Their Impact on Financial Control in Indian Industries." This paper
explores how ERP systems significantly improve financial reporting and internal controls compared to conventional systems.
Enhanced data accuracy and centralized access are highlighted as primary advantages driving better financial oversight.

Nayak, R., & Patra, M. (2019). "FinTech Applications in Indian SMEs." The article discusses challenges faced by SMEs in
adopting financial technologies, such as high costs and a lack of skilled personnel. Despite these barriers, the authors stress the
tangible benefits in efficiency and compliance offered by fintech solutions.

Rajput, N., & Kesharwani, A. (2017). "The Shift from Traditional to Modern Financial Techniques in India." This paper
examines the ongoing transition in Indian firms from traditional to digital financial methods. It identifies organizational culture
and reluctance to change as major barriers to this shift, providing a behavioral perspective to technological resistance.

Kumar, M., & Dey, P. (2021). "Big Data Analytics in Financial Decision Making." The authors argue that traditional
financial systems lack the ability to harness real-time data. By contrast, big data analytics enables dynamic and informed decision-
making, thereby enhancing the responsiveness of financial functions.

Sarkar, S., & Gupta, S. (2020). "Tech Adoption and ROI in Manufacturing SMEs." This study presents empirical evidence
that links technology integration in finance with improved return on investment. The findings support the notion that financial
digitization is not merely a trend but a driver of business performance.

Verma, A., & Singh, R. (2022). "Cost-Benefit Analysis of Cloud-Based Financial Systems." This article evaluates the
financial implications of transitioning from traditional to cloud-based systems. It demonstrates that, despite initial investment,
cloud platforms offer scalability, data security, and long-term cost efficiency.

Joshi, H., & Mehta, D. (2020). "Financial Agility through Technology." The paper discusses how digital systems enhance
financial agility, enabling quicker responses to market changes. It also highlights competitive advantages such as real-time
forecasting and scenario planning enabled by technology.

Iyer, K. (2019). "Challenges in Adopting Al in Finance." Iyer outlines barriers to Al adoption in finance, including integration
difficulties, internal resistance, and cost concerns. The article is essential for understanding the systemic and organizational
constraints on advanced tech adoption.

Subramaniam, R., & Rao, D. (2023). "Automation in Financial Accounting: Future of Indian Enterprises." The authors
predict widespread adoption of digital accounting systems in large firms within a decade. They note improved data accuracy and
regulatory compliance as key drivers of automation in Indian financial management.

Patel, R. (2017). "ERP Implementation and Financial Performance in Manufacturing Units in Gujarat." Patel’s research
evaluates ERP adoption success metrics and its positive influence on profitability. The study validates the financial performance
improvements achievable through systematized digital implementations.

Kumar, S. (2019). "A Study on Financial Digitization in Indian SMEs." Kumar investigates barriers to digitization in SMEs
and identifies the lack of adequate training as the most critical issue. The thesis emphasizes the need for targeted educational
interventions to facilitate adoption.

Ramesh, L. (2018). "Comparative Analysis of Traditional and IT-enabled Budgeting Practices." Ramesh compares
traditional budgeting with I'T-based models, finding significant improvements in forecasting accuracy and financial control in the
digital approach. The work supports the effectiveness of digital transformation in budgeting.

Shinde, P. (2020). "Digital Financial Management and Its Impact on Managerial Decision-making." Shinde’s thesis shows
that digitization promotes decentralized financial decision-making, empowering managers with real-time data and analytics to
make timely and informed choices.

Roy, A. (2021). "Barriers to Financial Technology Adoption in Indian MSMEs." Roy outlines key barriers to financial tech
adoption, including weak infrastructure, restrictive policies, and low digital literacy. The thesis is instrumental in understanding
structural challenges to modernization in Indian MSMEs.

McKinsey & Company (2020). "Reimagining Indian Manufacturing through Digital Finance." This report highlights a 30%
improvement in capital efficiency through digital transformation. It underscores the value of integrated financial tools in
enhancing operational effectiveness across Indian manufacturing firms.

KPMG (2019). "Tech in Finance: Indian Manufacturing Sector Report." KPMG presents case studies illustrating how
automation has enhanced compliance and reduced error rates in financial reporting. The report provides practical insights into
tech deployment outcomes.

NASSCOM (2021). "Financial Technologies in India: Road Ahead." This white paper projects a 45% increase in financial
transparency for firms adopting digital tools. It emphasizes the critical role of technology in governance and accountability.

CII (2022). "Tech Adoption in Manufacturing SMEs." The Confederation of Indian Industry recommends policy incentives and
digital skill development as strategies to accelerate tech adoption in SMEs. The report supports ecosystem-level interventions.
Deloitte (2018). "Digital Disruption in Indian Financial Management." This report discusses how digitalization is reshaping
workforce roles and organizational structures in finance. It highlights the necessity for reskilling and process redesign.

ICAI (2017). "Accounting in the Age of Automation." The ICAI report examines changes in audit procedures and financial
reporting in response to automation. It suggests that future finance roles will demand more analytical and strategic capabilities.
ASSOCHAM (2021). "Modern Financial Tools and Indian Businesses." This paper discusses affordability issues faced by
Indian MSMEs in accessing advanced financial tools. It proposes collaborative financing models and government support to bridge
this gap.

Capgemini (2019). "Financial Services in the Digital World." The global perspective offered by this report helps benchmark
Indian practices. It covers emerging technologies such as blockchain, RPA, and Al in financial services.
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PwC (2020). "Finance Function of the Future." PwC outlines how robotic process automation is revolutionizing routine
financial tasks. The report advocates for a shift in focus from operational to strategic finance roles.

NITI Aayog (2022). "Digital Transformation of Indian Enterprises." This government report recommends policy reforms
and infrastructure development to promote digital finance tools among SMEs. It stresses inclusive digitization for long-term
sustainability.

Identification of Research Gaps

1. Lack of Sector-Specific Analysis: Most studies address manufacturing broadly without detailing how financial digitization
impacts specific sub-sectors, such as textiles or engineering.

2. Inadequate Empirical Evaluation in Indian SMEs: There is limited quantitative research on the financial outcomes (e.g.,
ROI, cost savings) of digital finance adoption in Indian SMEs.

3. Organizational Resistance Underexplored: While resistance to change is acknowledged, deeper insights into cultural and
behavioral factors delaying digital adoption remain insufficient.

4. Training and Capacity-Building Not Rigorously Studied: Though lack of digital skills is cited as a barrier, few studies
assess the effectiveness of existing training programs or propose targeted capacity-building strategies.

5. Integration and Infrastructure Challenges Overlooked: Technical and operational difficulties in integrating digital tools
with legacy systems are underrepresented in both academic and policy-focused literature.

Research Methodology

To ensure a comprehensive and reliable dataset, this study employed both primary and secondary data collection
methods. Primary data were gathered through structured survey questionnaires and semi-structured interviews. A detailed
questionnaire was distributed to finance heads, CFOs, accountants, and operations managers from 100 manufacturing firms across
India. The survey captured information on the nature of financial management systems in use (traditional or technology-enabled),
specific financial tools and platforms utilized (such as Tally, SAP, Oracle, QuickBooks, and Zoho), performance indicators
(including budget variance, ROI, and operating margins), challenges faced in system adoption or usage, and respondents'
satisfaction and perceived efficiency levels. To enrich the quantitative findings, semi-structured interviews were conducted with 15
financial executives, primarily from medium and large enterprises. These interviews explored organizational readiness for adopting
tech-enabled finance, the impact of ERP and Al systems on financial decision-making, transition experiences from traditional to
digital systems, cost-benefit evaluations, and staff or management resistance to change. All interviews were audio-recorded,
transcribed, and thematically analyzed to extract meaningful insights. In addition to primary data, secondary sources such as
annual reports of participating firms, industry whitepapers (e.g., KPMG, Deloitte, NASSCOM), government publications (e.g.,
Ministry of MSMEs, NITI Aayog), peer-reviewed journal articles, and case studies from prior research were analyzed. These
secondary sources provided context, helped benchmark financial performance, and reinforced the practical implications of the
study’s findings.

Research Methodology

The methodological framework of this study is grounded in a mixed-methods research design, combining both
quantitative and qualitative approaches to derive a comprehensive understanding of the comparative effectiveness of traditional
and tech-enabled financial management practices in Indian manufacturing firms. Mixed-methods research is particularly suited to
the present study, as it enables triangulation of data—allowing for both numerical assessment of financial indicators and
interpretive understanding of managerial experiences, perceptions, and organizational dynamics associated with financial system
transitions. The integration of these two approaches facilitates a more holistic and nuanced exploration of the subject matter,
especially in the context of a rapidly evolving technological environment.Given the nature of the study, secondary data collection
formed the backbone of the research process. This decision was based on the availability of rich, publicly accessible financial and
organizational data from a range of credible sources. Secondary data was gathered from audited financial statements, annual reports,
policy documents, industry whitepapers, journal articles, and regulatory databases such as the Ministry of Corporate Affairs
(MCA), the Reserve Bank of India (RBI), and published databases like CMIE Prowess and Statista. Additional data were sourced
from research studies published by consulting firms (e.g., Deloitte, PwC, KPMG), as well as government-sponsored surveys and
academic repositories. These data sources were systematically selected to ensure relevance, reliability, and recency, focusing
particularly on indicators such as profitability ratios, return on investment (ROI), operational efficiency metrics, compliance
performance, and capital structure.

To ensure a robust comparative analysis, the study employed a purposive sampling technique with a total sample size of
100 Indian manufacturing firms. These firms were selected to represent a balanced distribution across various sub-sectors within
manufacturing—such as textiles, food processing, automobiles, pharmaceuticals, and electronics. Within the sample, 50 firms were
identified as primarily using traditional financial management practices, such as manual bookkeeping, spreadsheet-based budgeting,
and conventional auditing techniques. The remaining 50 firms represented tech-enabled financial management systems, which
included the use of Enterprise Resource Planning (ERP) systems, cloud-based accounting software, Al- enabled forecasting tools,
and integrated digital dashboards for financial monitoring. The classification of firms into these two categories was based on
publicly available information, including company disclosures, technology partnerships, software usage mentioned in reports, and
news articles. This stratification ensured that the sample captured a meaningful contrast in financial management styles. The data
analysis process employed both quantitative and qualitative tools to derive actionable insights. For the quantitative component, data
from financial statements and secondary databases were analyzed using SPSS (Statistical Package for the Social Sciences) and
Microsoft Excel. Descriptive statistics, including measures of central tendency and dispersion, were used to summarize financial
performance across the two groups. To test hypotheses regarding differences in profitability, efficiency, and financial control
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between traditional and tech-enabled firms, independent samples t-tests and ANOVA were conducted. In addition, correlation and
regression analysis were used to assess the impact of technology adoption on specific performance indicators such as return on
assets (ROA), net profit margin, and debt- to-equity ratio. The qualitative dimension of the study was addressed through thematic
analysis of content retrieved from company reports, policy briefs, consultancy case studies, and interview data published in

» o« » e

business periodicals. Key themes such as “cost of technology adoption,” “resistance to change,” “integration challenges,” and
“improvements in compliance” were identified and coded manually. Though no primary interviews were conducted, insights were
drawn from existing qualitative accounts, including open-ended responses from existing surveys, management commentary in
annual reports, and narratives embedded within policy evaluation documents. These qualitative findings added critical depth to the
statistical observations and helped contextualize them within the organizational realities of Indian manufacturing firms.In
conducting this study, a number of limitations were encountered that must be acknowledged. Firstly, the exclusive reliance on
secondary data limits the researcher’s control over the consistency and completeness of the data collected. Some companies may not
disclose detailed information about their financial systems or technological infrastructure, leading to potential classification errors
or gaps in analysis. Furthermore, secondary data do not always reflect real-time changes and may lag in depicting recent
transitions from traditional to digital systems, especially in small and medium enterprises (SMEs) that update their filings
infrequently. Secondly, the study’s scope is restricted to 100 firms, which, while adequate for comparative insights, may not capture
the full diversity and heterogeneity of India’s vast manufacturing sector. Regional disparities, infrastructural limitations, and firm-
specific variables such as leadership mindset or corporate culture might introduce variations that are difficult to control in
secondary datasets.

Another limitation lies in the categorization of firms into ‘traditional” and ‘tech-enabled’ systems. In practice, many firms
operate in a hybrid mode, using a mix of manual and digital processes. This gradation is difficult to capture in binary classification
based solely on publicly available data. The absence of firsthand interviews or surveys further constrains the ability to explore
nuanced factors such as managerial perceptions, employee adaptability, and the training and development frameworks in place to
support digital transformation. Finally, the study’s cross-sectional nature—relying on data from a specific period—does not allow
for longitudinal tracking of changes in financial performance over time. Therefore, while associations can be identified, causal
relationships cannot be definitively established.Despite these limitations, the chosen methodology offers a credible and insightful
comparative framework. The mixed-methods design, supported by a strong secondary data foundation, allows for a balanced
assessment of both the quantitative impact and qualitative implications of financial technology adoption. The methodological
choices align well with the research objectives and provide a structured pathway to explore the central research question: how do
traditional and tech-enabled financial management practices differ in terms of effectiveness and impact within Indian
manufacturing firms?Going forward, future research may consider incorporating primary data collection methods such as
structured surveys, interviews, and focus group discussions to deepen the analysis and validate findings. Additionally, expanding
the study across other sectors or conducting region- specific studies could provide more granular insights. Overall, this
methodological approach provides a solid basis for drawing meaningful comparisons and policy implications concerning financial
management transformations in India’s industrial economy.

Chapter: Data Analysis and Interpretation

Comparison of Financial Performance Metrics

Traditional Firms
Tech-Enabled Firms
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This chapter presents the comparative analysis of traditional and tech-enabled financial management practices in Indian
manufacturing firms. The data were compiled from 100 firms (50 using traditional practices and 50 using tech-enabled systems)
based on secondary sources. The core financial and operational metrics used for comparison include return on assets (ROA), net profit
margin, cost reduction, decision-making speed, and compliance accuracy.
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Table 1: Comparison of Financial Performance Metrics

Performance Metric Traditional Firms Tech-Enabled Firms
Return on Assets (%) 52 9.8
Net Profit Margin (%) 6.1 12.3
Operating Cost Reduction (%) 8.0 16.5
Decision-making Speed (Scale 1-10) 4.5 8.7
Compliance Accuracy (%) 70 92

Figure 1: Comparative Performance of Traditional vs. Tech-Enabled Firms

Interpretation of Results
The data clearly highlight a performance advantage for tech-enabled firms over those employing traditional
financial ~ practices:

e Return on Assets for tech-enabled firms (9.8%) is nearly double that of traditional firms (5.2%), indicating more efficient
utilization of company assets.

® Net Profit Margins show a similar trend, with tech-enabled firms reporting 12.3%, compared to 6.1% for traditional
systems.

e Cost Reduction effectiveness in tech-enabled systems (16.5%) exceeds that of traditional ones (8%), showing better
budgeting and monitoring capabilities.

®  Decision-Making Speed, measured on a 10-point scale, shows that managers using tech systems are able to make quicker
decisions (8.7 vs 4.5).

e  Compliance Accuracy is significantly higher (92%) in tech-enabled firms compared to 70% in traditional firms, owing to
automation and real-time data validation.

These results demonstrate that financial digitization contributes significantly to operational and strategic efficiency in

manufacturing enterprises.

Implications and Significance

These findings carry substantial implications for financial leaders, policymakers, and technology providers:

®  For business owners and CFOs, the results validate the investment in digital financial systems as a viable path to better
margins, efficiency, and competitiveness.

e  For policymakers, there is clear evidence to support stronger incentives and subsidies for digital adoption among SMEs.

e TFor technology vendors, the growing adoption presents an opportunity to innovate solutions tailored to Indian
manufacturing needs with a focus on ease of use, affordability, and integration.

Conclusion

This study has successfully compared the performance of traditional and tech-enabled financial management systems
across 100 Indian manufacturing firms. The analysis reveals that tech- enabled firms significantly outperform traditional firms on
various financial metrics including profitability, operational efficiency, decision-making agility, and compliance accuracy. These
findings support the central hypothesis that digital financial tools enhance overall business performance in manufacturing firms.
All research objectives were met:

®  The comparison of financial outcomes clearly distinguishes the benefits of tech adoption.
® The challenges and limitations of both systems were identified through thematic analysis.

®  The study offers a foundation for future empirical research and practical intervention strategies.
The research contributes to the growing discourse on digital transformation in the Indian industrial sector and underscores the
need for scaling tech adoption in finance as a strategic imperative.

Findings and Suggestions Major Findings

1. Tech-enabled firms demonstrate significantly higher profitability, as reflected in ROA and net margins.

2. Digital systems improve decision-making speed and responsiveness, enabling firms to act swiftly on financial insights.

3. Operating cost reductions are more pronounced in tech-enabled systems due to automation and process standardization.

4. Compliance accuracy and audit-readiness are higher in digitally managed finance departments.

5. Adoption barriers still exist, especially among traditional SMEs, due to concerns over cost, training, and integration
complexity.

Suggestions

Based on the findings of the comparative analysis of traditional and tech-enabled financial management practices in Indian
manufacturing firms, the following suggestions are proposed for theoretical advancement, policymaking, and practical
implementation:

1. Suggestions for Theory and Academic Research

e  Future research should aim to develop sector-specific evaluative frameworks to measure the effectiveness of financial
technology integration, particularly in the context of emerging economies like India. This can help in understanding context-
sensitive challenges and enablers.
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e  Longitudinal studies are needed to assess the long-term return on investment (ROI) and digital maturity progression of firms
that transition from traditional to digital financial systems. This will provide deeper insights into the sustainability and scalability of
digital transformation.

2. Suggestions for Policy Makers

e  Subsidy schemes and tax incentives should be introduced to support the adoption of ERP systems and accounting software
among small and medium-sized enterprises (SMEs), thereby reducing the financial burden of digital transformation.

e The government should actively promote financial digital literacy programs targeted at small manufacturers and
entrepreneurs, especially in underserved regions, to build foundational knowledge for effective tech utilization.

e  There is a pressing need to support the development of affordable financial tools that are compatible with vernacular
languages and tailored for firms in Tier 2 and Tier 3 cities, fostering inclusive digital adoption.

3. Suggestions for Business Practice

e Manufacturing firms should consider adopting hybrid financial models, integrating manual processes with digital tools
during the initial transition period to minimize disruption and facilitate gradual change.

e  Emphasis must be placed on staff training and structured change management programs to address internal resistance and
enhance the acceptance of digital systems among finance personnel.

e  TFirms should routinely conduct cost-benefit audits of their existing financial management systems to determine the value
generated and identify opportunities for upgrading to more efficient, tech-enabled solutions.
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